
Heart Matters, The Talents (Part 4)
Small Group Questions (audio or transcript)1

 Habakuk says, “as long as I have God, the peripheral things in life become insignificant.”2  Authentic 
faith is never compartmentalized, but is constantly seeping in to all areas of our lives.  As we walk in pride and 
idolatry, our hearts grow hard and cold toward God.  What we do with our treasure (money) reveals what we 
really love.  It is easy to know how to speak the church language and look good on the outside, but we can still be 
far away from an undivided heart.  What we think and say is one thing, but the way that we live reveals what we 
really value and treasure.  The way that we view our money reveals where our hearts really are and ultimately 
what drives our desires disciplines and affections.  Both God and money lend themselves to mastery so you can’t 
pursue both of these at the same time.  Their paths diverge so you must choose which one you will follow.  When 
God is our master, we see money as something that belongs to Him and is to be used for His kingdom.  When 
money is our master, we see God as the means by which we get what we want.  When money is our master, we love 
God when live is going well, but feel betrayed when life is hard and we aren’t getting what we want.  Why?  
Because our pursuit was not God, but His stuff and He didn’t give us what we wanted!  In our natural state, we all 
want God’s stuff more than we want Him.3  Would the way that you view your treasure reveal that your pursuit is 
God or His stuff?
 There is another way that we reveal where our hearts really are besides how we view our money and 
possessions.  The way that we view and use the opportunities that are presented to us reveals what we really 
value.  In some ways, it is easier to evaluate where our heart is in relation to money because we can open our 
checkbook and take a look and there will be some indicators.  How we view the opportunities that we are 
presented with is an entirely different story.  This requires us to take stock of how we really view the world and 
where our heart’s affections really lie.  According to the Parable that Jesus tells in Matthew 25:14-30, God 
entrusts opportunities to us based upon our abilities and He expects us to be responsible stewards of these 
responsibilities.  It is often times easier, for most of us, to view some of the seemingly “large” and “significant” 
opportunities as from God; this parable, however, doesn’t place any significant weight on the size of the 
opportunity, but rather focuses on how responsibly we mange the opportunities that God entrusts to us.

1. Have you considered that the opportunities that you have been afforded in life are not yours, but something that  
God has given to you as part of His providential plan?  Do you view these opportunities with an eternal 
perspective?  (Matthew 25:14-15)

In the parable, a talent was a considerable amount of money that the master gave to his servants.  The servants 
had done nothing to deserve the talents, yet in the masters kindness, he entrusted the talents to them.  The 
expectation was that the servant would use his abilities to multiply that which was entrusted to him for his 
masters benefit.  God is master over all, we are the proprietors of His bounty.  Everything that is in our 
possession is His property that He gave out as He saw fit according His providential plan; for what do we have 
that we have not received?4  All of these were designed to be viewed with an eternal focus, they were not 
intended to terminate primarily upon us, but to be invested on behalf of God and for His kingdom.  The more 
that we understand God’s providential control over where we live, work and play, the more that we view the 
opportunities that we have as from God.  This is a different mindset.  You live where you live, not because you 
liked the house or neighborhood, but because of God’s providential plan; you work where you work, not 
because you excel at it or knew the right people, but because of God’s providential plan; you play where you 
play not because you chose your hobby, but because of the providential plan of God.  The more that we see life 
this way, the more we will begin to view the opportunities that God places in our path with an eternal mindset 
rather than a transient mindset - as if it just happened by chance.

2. Do you spend your time, energy and effort striving to be a five talent guy?   Do you view your opportunities as 
insignificant or unimportant because they are not as “big,” “influential,” or “significant” as the opportunities 
that others are presented with?  (Matthew 25:15-18)

Notice from the parable that the goal is not to be a five talent guy; God decides what abilities and opportunities 
you are given - this is God’s decision.  God was intimately involved in forming every aspect of who you are.  
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From the time that you were conceived,5 He created you with natural abilities and bents according to His plans 
and purposes.  Five talent guys tend to be lifted up and others say, “here is the standard, here is what they are 
doing for the kingdom,” and we say, “I can’t do that,” so we miss the point because we exalt a guy based on his 
talent level and thus give him the glory and frustrate everybody else in the process.  What a travesty!  It’s not 
about the level of the opportunity, but faithful obedience to God!  When we busy ourselves trying to be a five 
talent guys instead of being faithful with the opportunities that God has given us, we covet what others have.  
The point of the parable is not the opportunities that you are given, but your faithfulness with the opportunities 
that you have been given because we all will be called to settle accounts with the opportunities that God gave 
to us.  If God gives us the opportunities in our lives then no opportunity is insignificant, God distributes as He 
sees fit - five would be too much for some and one would be too few for others.  Don’t ever think that you have 
to be a five talent guy to make a difference.  Quite honestly, making a difference is not the goal - faithfulness 
with what God has given you is the goal.  

3. Are you able to identify the opportunities that God has given you?  How well are you stewarding these 
opportunities?

It is easy to overlook the opportunities that God has given us because we tend to think that only the really 
“big” ones are of any significance.  But, even the opportunities that seem “small,” “mundane,” and 
“insignificant” are opportunities that God gives to us and He expects us to be faithful with them.  You might be 
self employed and have a lot of autonomy - what are you doing with that?  Are you spending it on yourself?  
What about your children?  Do you view them as an opportunity that God has provided to you?  What about 
your marriage?  Do you view it as an opportunity to display God’s love for the church through you?6  Do you 
see the people at work, the free time that you have or your hobby as an opportunity given by God?  Will you 
seize the opportunity for eternal purposes?  Don’t take all of the fun out of life, but what about your down time?  
Do you see it as an opportunity afforded to you because of your ability to get your work done in 5 days?  This 
requires a shift in how we see the world, do we see it as short and transient or do we view it as if this is all that 
there is.  You really have to answer this question:  are you responsibly stewarding or squandering the 
opportunities that God has provided to you, recognizing that we are called to make the best possible use of our 
time?7

4. How would you describe your of view God - is He a harsh task master to be appeased in your mind?  Do you 
more readily identify with the first two servants in the parable or the third?    Explain how your perception of 
God drives your pursuit of Him and ultimately your motivations and behaviors.  (Matthew 25:24-28)

The way that we view God will influence our hearts affections and obedience to His commands.  “The third 
servant’s actions result from his apparent misperception of his master, which manifests itself in laziness and bad 
stewardship.”8  The third servant viewed his master as harsh so he went and hid his talent in the ground.  If we 
are honest, we probably don’t see why hiding the talent under the rock was deemed as wicked.9  The third 
servants activity was really indicative of a lack of faith; he had opted for safety rather than service.  His failure 
to risk and invest with the opportunity that his master had given him revealed his lack of faith.  One 
commentator even notes that he likely did not want to deposit the talent with the bankers because there would 
be a record that it belonged to the master and the servant was set on keeping it for himself if the master did not 
return.10  Instead of stewarding the masters talent, what was he doing with His time?  In the same way, we must 
not be passively waiting for Christ to return, we must see the world through God’s grid and begin to identify the 
opportunities that He has given to us.  If we see God as harsh, we will never obey Him from our hearts.  Those 
who know Him, know that He is not harsh.

5. List the two reasons that we should be faithful to responsibly steward the opportunities that God has presented 
us with.  What is the result of our responsible stewardship?

First, we will be judged for what we do with the opportunities that God has given to us.  If we are found 
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faithful, more opportunities and responsibilities will be given; there will be abundance for those who are 
faithful.  If we use them correctly, we will get more of them.  We have to wonder if we are so unfaithful with the 
little opportunities that are afforded to us11 that God limits the opportunities that we see in the future?  Our 
lives are on loan from the Creator and we will all be called to give an account of how we used them.  If we use 
them wisely, we get more and walk in joy; if we use them foolishly, they will be taken from us and we will be 
judged.  Jesus calls the third servant “wicked,” so God, apparently, views our squandering of the resources 
that he entrusts to us pretty seriously.  But, don’t miss the second, and most often overlooked, reason for our 
obedience:  JOY!  If we are faithful, we get ushered in to the master’s joy!12

6. What does Jesus mean when He says, “enter in to the joy of your master?”  Is this a new idea to you?  Is your 
faith characterized by seeking joy or by mechanical obedience?  

What we do with the opportunities that God gives to us leads us into or away from His joy.  God is after your 
joy, not your mechanical obedience!  The faithful use of the opportunities that God presents to us, regardless of 
the size or seeming significance, usher us into His joy.  Jesus invites the faithful servants to “enter into the joy 
of the master.”  God is not honored by our begrudging submission; our mechanical obedience does not glorify 
Him.  God is glorified by a heart that is changed and desires to know Him - obedience that flows out of this 
place glorifies God, He is honored in our glad submission.  He is honored when it is our joy to follow and obey.  
He is calling us to let go of our transient treasures, make eternal investments with the opportunities that we are 
given and enter in to His joy.  Living with an open hand leads to freedom and joy.  This parable is an invitation 
to joy, not a threat of punishment!  How you view this passage reveals how you view God - are you interested in 
joy or are you just afraid of His wrath?  Heaven is not a place for those who don’t want to go to hell, heaven is 
a place for those who love God.

Summary:
 What is really going on deep in your heart?  Don’t use church answers!  Are you religiously hiding?  Do 
you know all of the right answers and right things to do, but refuse to do the painful work of self examination?  
Look in to your heart, look in to your wallet, look at how you use your time & the opportunities afforded to you.  
They don’t lie about what is really important to us.  These are difficult questions, but we need to ask them often 
because we all need reminding.  Is it possible that we are bored, tired and frustrated because we are wandering 
aimlessly in life, squandering the opportunities that God gives to us?  God calls us to grow deeper in our faith 
and dependent trust in Him, but we are too often content in the kiddie pool.  You can’t experience the joy of the 
Master while splashing around in the kiddie pool.  Jesus begs us to jump in to the deep end and swim with Him.  
The call is for us to let go of our toys and trinkets, because He is after our joy!  The infinite, almighty God that 
created everything and wired it the way that He has is inviting us in to full joy.  How we view God informs our 
worldview and drives our behaviors.  We either obey because we have to and ought to or else He's gonna squash 
us or we do it because we want to - because He is good, gentle, patient and leading us to greater joy.
 Is it possible that you have been living a double minded life so far?  You can’t go back and change the 
past, but you can make a course correction today!  We need to understand that the gospel is about joy, not God 
trying to oppress us and make us miserable.  The opportunities that God has placed in your life are gifts from Him 
and He is calling you to use them wisely - to invest them well.  As we are faithful stewards, we find that it leads to 
our joy.  Let us abandon mechanical obedience and embrace walking in the joy of the Master.

Application:
• What opportunities has God placed in your life?  Do you think that you are stewarding them well or do you 

need to improve (be specific)? 

• Take an honest evaluation of your faith.  Would you say that your faith is characterized by mechanical 
obedience or joyful submission?  What can you do to try to develop joy?
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Recommended Resources:
You Can Change by Tim Chester (book)
Counterfeit Gospels: Rediscovering the Good News in a World of False Hope by Trevin Wax (book)
Desiring God by John Piper
The Search for Happiness by Tim Keller (message)13

Jesus Christ and the Rescue of Joy, Part 1 & Part 2 by John Piper (message)14
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2 “Though the fig tree should not blossom, nor fruit be on the vines, the produce of the olive fail and the fields yield no food, the flock be cut off from the 
fold and there be no herd in the stalls, yet I will rejoice in the LORD; I will take joy in the God of my salvation. GOD, the Lord, is my strength; he makes my 
feet like the deer’s; he makes me tread on my high places. To the choirmaster: with stringed instruments.” (Habakkuk 3:17–19 ESV)

3 “they exchanged the truth about God for a lie and worshiped and served the creature rather than the Creator, who is blessed forever! Amen.” (Romans 1:25 
ESV)

4 “For who sees anything different in you? What do you have that you did not receive? If then you received it, why do you boast as if you did not receive 
it?” (1 Corinthians 4:7 ESV).  “This set of rhetorical questions expresses in a nutshell the central theological truth that the Corinthians, in their divisiveness, 
seem to have forgotten: all their abilities, opportunities, and blessings are from God, so they should not boast. What do you have that you did not receive? If 
Christians repeatedly ask this of themselves, it will produce deep humility and thanksgiving.”  Lane T. Dennis and Wayne Grudem, eds., The ESV Study 
Bible (Accordance electronic ed. Wheaton: Crossway Bibles, 2008), 1 Corinthians 4:7

5  Psalms 139 tells us that God is intimately familiar with who you are and was the author of your abilities from your conception onward.  “For you formed 
my inward parts; you knitted me together in my mother’s womb. I praise you, for I am fearfully and wonderfully made. Wonderful are your works; my soul 
knows it very well. My frame was not hidden from you, when I was being made in secret, intricately woven in the depths of the earth.” (Psalms 139:13–15 
ESV).

6 “Husbands, love your wives, as Christ loved the church and gave himself up for her, that he might sanctify her, having cleansed her by the washing of 
water with the word, so that he might present the church to himself in splendor, without spot or wrinkle or any such thing, that she might be holy and without 
blemish. In the same way husbands should love their wives as their own bodies. He who loves his wife loves himself. For no one ever hated his own flesh, 
but nourishes and cherishes it, just as Christ does the church, because we are members of his body. “Therefore a man shall leave his father and mother and 
hold fast to his wife, and the two shall become one flesh.” This mystery is profound, and I am saying that it refers to Christ and the church. However, let 
each one of you love his wife as himself, and let the wife see that she respects her husband.” (Ephesians 5:25–33 ESV)

7 “Look carefully then how you walk, not as unwise but as wise, making the best use of the time, because the days are evil. Therefore do not be foolish, but 
understand what the will of the Lord is. And do not get drunk with wine, for that is debauchery, but be filled with the Spirit,” (Ephesians 5:15–18 ESV)

8 Lane T. Dennis and Wayne Grudem, eds., The ESV Study Bible (Accordance electronic ed. Wheaton: Crossway Bibles, 2008), Matthew 25:24-25

9 “But his master answered him, ‘You wicked and slothful servant! You knew that I reap where I have not sown and gather where I scattered no seed? Then 
you ought to have invested my money with the bankers, and at my coming I should have received what was my own with interest.” (Matthew 25:26–27 
ESV)

10 “The third servant, having received the one talent, reasoned that his master might not be coming back at all. If he did return someday, the servant could 
simply return the talent to his master without loss from any poor investment (v. 25). But if he failed to return, the servant wanted to be able to keep the talent 
for himself. He did not want to deposit the talent in a bank where it would be recorded that the talent belonged to the master (v. 27).”  John F. Walvoord and 
Roy B. Zuck, eds., The Bible Knowledge Commentary: New Testament (Accordance electronic ed. Wheaton: Victor Books, 1983), Matthew 25:14-30

11 “His master said to him, ‘Well done, good and faithful servant. You have been faithful over a little; I will set you over much. Enter into the joy of your 
master.’” (Matthew 25:23 ESV)

12 Matthew 25:21, 23 both say “Enter into the joy of your master.” (ESV)

13 http://sermons2.redeemer.com/sites/sermons2.redeemer.com/files/sermons/Search_for_Happiness.mp3

14 Part 1:  http://cdn.desiringgod.org/audio/events/20090419_part_1.mp3, Part 2:  http://cdn.desiringgod.org/audio/events/20090419_part_2.mp3 
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